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Mapping is the notion of converting one’s own data into an industry-wide standard format, which is recognized by your trading partners.  Having ONE industry format simplifies the data exchange with respect to cost savings, faster turnaround on data changes and more visibility for your product.

Over the last decade, the Automotive Aftermarket industry has undergone extensive changes with respect to how it exchanges data within the industry.  These changes have taken place in several stages.  This document was written to explain, in a simplistic manner, the transition to each phase as well as the implications of each.

Pre-Phase 1 – Complete Paper Process

Paper catalogs were the method of choice in getting products to market.  

	Pros
	Cons

	· Method still used by many distributors
	· High per unit cost

· Very lengthy print process

· Outdated the day it is produced

· Costly to convey changes to part information


While this method is still used, it is rapidly declining in popularity as more cost effective electronic methods become available.

Phase 1 – Pre-Catalog Providers

Known as the dawn of computerization of the Automotive Aftermarket industry.  Computers started appearing throughout the industry to store product data.  Direct data exchanges, between trading partners, were built. 

	Pros
	Cons

	· Data exchanged faster, electronically

· Product changes and corrections conveyed on a more timely basis
	· Expensive to maintain multiple conversion processes




From a manufacturer perspective, this option allows to simply send data to a distributor, in any format.  However, some distributors request data formatted to their needs.

From a distributor perspective, this process is very cumbersome and costly.  Every manufacturer is sending their data in different formats.  Each has to be converted and standardized.  Very costly, lengthy process with high count of errors

The process of a manufacturer supplying their data directly to a distributor still exists today.  However, distributors are seeing the benefits of receiving standardized data from a single source.  As they upgrade their internal systems, this method will be phased out.
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Phase 2 – Catalog Providers

Companies like Wrenchead, Activant (formerly CCI Triad) and DST MacDonald started appearing as intermediaries in the industry.  They accept data from various manufacturing sources and resell the data to distributors in the format the distributor wants.

	Pros
	Cons

	· Fewer number of conversion processes to maintain
	· Expensive to have data converted

· Paying to have data retransmitted to distributors


This is the most widely used option today.  However, depending on whom the catalog provider’s clients are, the manufacturer may have pay to send their data to three catalog providers in order to get complete market coverage.  Potentially, this data will be sent in three different formats.  The fees charged by the catalog providers can be substantial depending on the membership level and how many manufacturers each is dealing with. 

Phase 3 – Introduction of Enhanced Standard

Through the valiant effort of the AAIA, a common standard was been established for data exchanges within the industry.  All parties as talking the same language….XML

	Pros
	Cons

	· Data easily conveyed to distributors

· Very inexpensive to operate

· Mapping software facilitates data exchanges

· Product updates can be sent real-time
	· Initial data conversion costs


This option allows a manufacturer to output their data in one standardized format, which will be accepted by any player within the industry.

Some manufacturers have their data converted by catalog providers like Activant and Wrenchead while others work with less expensive data mappers, like JNPSoft to have their data converted and/or loaded into mapping software like our PartCat solution.  This easy-to-use software allows you to upload your own data from an MSExcel spreadsheet with minimal pre-formatting.  Once your data is loaded, it can be mapped to your data exchange partner at the click of a button.  Subsequent data updates, made within PartCat, can be transmitted just as easily.   
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